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Why save energy?

To reduce CO2 emissions
To slow down global warming

To reduce environmental impact
To be more socially responsible & sustainable

To save money
To increase asset value

To provide a better working environment

Dramatic rise in UK energy prices expected
Quote from the Carbon Trust – Sept 04
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Flat annualised electricity contract
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Flat annualised gas contract
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Strategy
Identify and implement
1. No cost measures – good housekeeping

2. Revenue cost measures - operational and 
maintenance improvements - Continuous 

Commissioning

3. Capital Cost Measures – new, replacement and 
refurbishment

Minimise demand before investing capital
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Continuous Commissioning - ConCom

Is a process, focussed on operation,  by which a 
building and its services are: 

conceived, designed, constructed, commissioned,
operated, maintained, and decommissioned 

to provide the optimum of cost and value for the 
occupier.

More benefit from a building, with less resource input.  
More from less
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ConCom Strategy

Based on variance analysis:

1.  Determine what is required of the buildings and their 
services to meet the business needs 

2.  Review the existing design, maintenance and operation. 
3.  Implement strategies to eliminate the variance between 1 

and 2 above.
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Approach

Stage 1
Apply for CT funding to assess the opportunities

Stage 2
Implement quick wins and ConCom with further funding from CT if 

available

Stage 3
�Review financing options and Implement Capital measure

�Consider ECAs, interest free loans and third party finance 
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Some Incentives & Support
CT funding
�Initial Opportunities Assessment
�Specific Opportunities Assessment
�CHP feasibility
�Design Advice
�Business Case
�Specification Advice
�Technical Advice
�Monitoring & Targeting
�Detailed survey
�Awareness Training
�Continuous Commissioning
�Interest Free Loans - SMEs

Enhance Capital Allowances
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Capital Project Options

� Spend your own capital
� Take out a loan – Interest free loans for SMEs

� Contract energy management
� Use an operating lease
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Operating Lease – what are the benefits?

�Off balance sheet
�No need to apply for capital
�Payback period not relevant 
�Speeds up the process
�Non-taxpayers can benefit from ECAs and CAs
�Reduced revenue expenditure while improving assets and providing
a better working environment
�Flexible – pay in accordance with savings
�Buy the benefits from the product but not the product
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Operating Lease – example 

�Lighting Controls
�Cap cost £200k
�Operating cost savings pa £80k
�Lease payments pa £60k
�5 year term
�Revenue savings for client pa £20k
�Revenue savings for client over the term £100k
�End of term bonus to client £0 to £30k - depending on tax benefits to 

the lessor and the terms of agreement.
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Summary

Use all grant aid and incentives available

Reduce demand to the minimum required to 
support the business

Capital is not necessary for high quality low risk 
projects 
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