iy

= I
- = =

Py 5




Financing Energy Efficiency and Carbon
Reduction Projects

Why bother?
Strategy and Approach
Incentives & Benefits



Why save energy?

To reduce CO, emissions
To slow down global warming
To reduce environmental impact
To be more socially responsible & sustainable
To save money
To increase asset value
To provide a better working environment

Quote from the Carbon Trust — Sept 04



Flat annualised electricity contract

ELLE October 12 month electricity renewals (flat wholesale)
65 |
— 2001
— 3002
60 2003
2004
2005
55 2006
—200T
50 L
a5
40
) hw
30
MB data includes RO charged at the
25 =N following rates; 3% fram 01/04/02 - —
303103, 4.3% from 01504003 - 31703604,
4.9% from 01504/04 - 31/03/05, 5.5% from
20 - 0104045 - 310306, 6.7 % from 01/04/06 - —
0307 & 7.9% fram 01504507 - 31503708
15 . | | |
o - - | | (v ) = = w0 1)
z ? s b z ? it ? bt ¢ bt
(2] f+ o [+ o o o [+ o o o
O L O L O <X O o ) O L o



PiTh
70

Flat annualised gas contract

October 12 month gas contract renewals (flat wholesale)
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Strategy

Identify and implement
1. No cost measures —

2. Revenue cost measures - operational and
maintenance improvements -

3. Capital Cost Measures — new, replacement and
refurbishment
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Continuous Commissioning - ConCom

Is a process, focussed on operation, by which a
building and its services are:
concelved, designed, constructed, commissioned,
operated, maintained, and decommissioned

to # 1] # 1]

More benefit from a building, with less resource input.
I 11



ConCom Strategy

Based on #

1. Determine what is required of the buildings and their
services to meet the business needs

2. Review the existing design, maintenance and operation.

3. Implement strategies to eliminate the variance between 1

and 2 above.






Some Incentives & Support

CT funding
Initial Opportunities Assessment
Specific Opportunities Assessment
CHP feasibility
Design Advice
Business Case
Specification Advice
Technical Advice
Monitoring & Targeting
Detailed survey
Awareness Training
Continuous Commissioning
Interest Free Loans - SMES
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Capital Project Options

Spend your own capital

Take out a loan - ’ st B
Contract energy management

Use an operating lease



Operating Lease - sl

Off balance sheet

No need to apply for capital

Payback period not relevant

Speeds up the process

Non-taxpayers can benefit from ECAs and CAs

Reduced revenue expenditure while improving assets and providing
a better working environment

Flexible — pay in accordance with savings
Buy the benefits from the product but not the product



Operating Lease —

Lighting Controls

Cap cost £200k

Operating cost savings pa £80k

Lease payments pa £60k

D year term

Revenue savings for client pa £20k

Revenue savings for client over the term £100k
End of term bonus to client £0 to £30k -



Summary

Use all grant aid and incentives available

Reduce demand to the minimum required to
support the business

Capital is not necessary for high quality low risk
projects
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